HOW TO IMPROVE TRUST IN RELATIONS TO DIASPORA GROUPS
	
	Self-confidence
- Are you proud of the policy of your own ministry or agency?

- Would you trust yourself if, as an outsider, you had full insight into the internal affairs?

	


	Communication

- How do you communicate with diaspora groups? Do you keep them well informed? 
- Are you easily accessible for them, or do they strand at the receptionist’s desk?  

- Is the communication with diaspora groups a fruitful and pleasant exchange?  
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	Listen first
- Do you listen to the messages of diaspora groups? 
- Have you created channels for getting their messages and time to deal with them? 
- Do you respond to what you have heard?  
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	Transparency
- Is your policy well known? Is it clear what you do, why, with whom, and to what effect? 

- Are all financial flows transparent? 

- Is information on your government’s measures easily accessible?
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	Practice accountability
- Do you give diaspora groups the opportunity to discuss what you are doing?  

- Do you report clearly on past activities and future plans?
- Do you keep consistent records – and share them with others? 
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	Respect
- Do you ask diaspora groups for suggestions? Do you follow advice – or explain why not?

- Do you show that you respect these groups (even if there were conflicts in the past)?

- Do you know enough about diaspora groups? 
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	Loyalty

- Do you speak negatively over diaspora when talking to third parties? 

- Do you publicly acknowledge the positive contribution of the diaspora? 
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	Results
- Do you deliver what you promised to diaspora groups (and perhaps even more)? 

- Can you deliver results especially precious to citizens living abroad? 
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	Confront reality
- Do you see your government’s activity as it really is or as you would like it to be?
- Do you try to look at your ministry through other person’s eyes? 
- Do you regularly monitor change around you – and within the ministry?
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	Clarify expectations

- Do you only promise to citizens abroad what you can keep? 
- Are you clear about what migrants can expect from you – and what not?
- Do you check what the expectations of diaspora groups are?  
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	Consistency
- Do you treat similar cases in a similar way, and explain exceptions well?
- Do you base your actions on clear principles, and behave in a predictable way? 
- Do you walk your talk with regard to the diaspora ? 
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	Extend trust
- trust creates trust (and suspicion creates suspicion)

- In which ways do you show you trust diaspora groups? 
- Do they know that you trust them? Or the reasons why not? 



Inspired by Stephen M.R. Covey  –  The Speed of Trust, New York/London 2006
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